THE LEADERSHIP CTG
TEAM

CORPORATE
SIGNATURE TRAINING

GYM

SENIOR LEADERSHIP TEAMS

DURATION: 2HALF DAYS
Our workshop starts by capitalising and

PARTICIPANTS: 25 leveraging on our success over the last
few years by exploring and realigning our
leadership purpose and vision and
progresses to enhancing our individual
and collective mind-set and abilities in
AIMS order to collaborate and communicate

more effectively across our own teams

Capitalise on and leverage our success to date b
3 J / and with each other when the
exploring and realigning and invigorating a sense of

purpose and belonging opportunity presents.

e Enhance our individual and collective mind-set and

abilities in order to leverage our collective leadership Through exploring our core |eqder5hip

strengths across the region purpose and signature, our values and

KEY ELEMENTS sense of belonging, how to keep things

simple and the best ways to drive results
An exploration and discussion to co-create our : : :

P in the team we will unpick the best ways
collective vision/purpose that will support alignment

and a greater sense of belonging fo operate as a high performing

* From complexity to simplicity - Creating the leadership team. This session is highly
Marginal Gains mindset to enhance the winning interactive and creates an environment
culture across our Team. in which Leaders can evaluate

* Developing and enhancing Trust - exploring tangible themselves and their teams/business

ways to develop trust and camaraderie between us ) fo i i .
artners 1o Incredse dlignment To d core
as a Team and with our key stakeholders (both P s S 9

internal and external) purpose, enhance the sense of belonging

* Collective Leadership - understanding how to and trust across the team, increase

leverage collective leadership across the region. performance exponentially, and to
* Leadership Signature - leveraging our Leadership develop thought leadership and more
Signature across the region to define impact and

Hibuti proactive collective leadership.
contriourion

To discuss your place on our courses, please email infoectggroup.co

WWW.CTGGROUP.CO/WELLBEING



